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HIGHLIGHTS 


$11,526,144} 


$9,342,251 


$7,564,737 
$6,746,000 


$356.308 


1964 1963 1962 1961 1960 1959 
oT cA EONAR Die a NRE $12,578,025 $12,272,781 $11,526,144 $9,342,251 $7,564,737 $6,746,000 
Income before depreciation, 

interest and income taxes ........... 647,732 495,426 318,934 533,344 368,522 380,984 
DeBreciahon ny uc oMb asm 85,530 64,677 47,306 44,849 24,396 22,333 
TRETESO NI Ak yed MAAN Lue A sUN Ue 109,718 104,783 80,658 73,971 24,274 2,343 
Income before income taxes .......... 452,484 325,966 190,970 414,524 319,852 356,308 
ANCOME/FAXES oo dome 4 201,500 125,500 18,200 199,392 144,025 170,510 
Net income after income taxes ...... 250,984 200,466 172,770 215,132 175,827 185,798 
Working: Capitals anise Cal ke $ 2,864,230 $ 2,421,916 $ 2,938,422 $1,429,138 $1,562,113 $1,198,447 
ING ber of branches iY 30 27 22 19 15 Hi 
THE CAPITAL STOCK 
Preference shares outstanding... 40,000 40,000 40,000 — — 705 
Equity per preference share .......... Dy NOLS ZAC NB OOH ing ee une — — 8753.95 
Earnings per preference share ....... 6.27 5.01 4.32 m= 263.54 
Dividends paid preference 

SHAFEROMIEES oc. Soon A ies 60,000 60,000 38,800.00 — 4,935.00 — 
Equity per common share............ nite *5.56 Fey *3.70 *3.36 *2:90 
Earnings per common share 

(after preference dividend) .. ite 739 Riese, eds, * 42 * 46 
Dividends paid common 

SRATENOIGETS us ue Oar _ $45,848.00 $40,230.00 $40,230.00 $75,575.00 $24,184.00 $34,436.00 


* Adjusted to a basis of 402,300 common shares outstanding. 
**On a basis of 458,479 common shares outstanding. 


President's 
Report 


TO THE SHAREHOLDERS 


HYMAN BESSIN 


The year 1964 marked the 75th anniversary of 
Acklands service to Western Canada. It also marks 
our third record breaking year as a public com- 
pany. It is with great pleasure that I present the 
Annual Report for the year ended November 30, 
1964, on behalf of your Board of Directors. 


SALES AND EARNINGS 


In my report to you last year, I stated that we 
felt that 1964 would be an outstanding year for 
progress. This has indeed been the case and for 
the year just ended, sales have risen $305,244 to 
a total of $12,578,025. This amounts to an increase 
of 214% over our previous record sales in 1963. 


In the matter of profits, we have an additional rea- 
son for satisfaction. Pre-tax profits rose to $452,- 
484 from $325,966. Corporation income taxes in- 
creased to $201,500 from $125,500 in 1963. Our 
net profits after corporation income taxes increased 
to a record $250,984, an increase of 25% over the 
previous year. This profit amounted to 55c per 
share before payment of preference dividends or 
42c per share after preference dividends on the 
now outstanding capitalization of 458,479 common 
shares. This compares with 50c and 35c respec- 
tively on the 1963 capitalization of 402,300 com- 
mon shares. 


During the year, the company paid a total of $60,- 
000 of dividends on its preference shares and $45,- 
848 or 10c per share on its common shares. The 
working capital of your company increased by 
$442,314. This has been a proud record for our 
75th year. 


EXPANSION AND FINANCING 


Four new branches were opened during the year 
at Fort Frances, Ontario; Beausejour, Manitoba; 


Esterhazy, Saskatchewan; and Edson, Alberta. This 
now brings the number of branches being operated 
by your company to 30. New buildings were con- 
structed and completed at Thompson, Manitoba; 
Fort William, Ontario (replacing our branch de- 
stroyed by fire last year); Esterhazy, Saskatch- 
ewan; and Fort St. John, British Columbia. The 
conversion, expansion and re-equipment of the 
steel service warehouse in Edmonton was also 
completed. 


At the annual meeting, to be held Thursday, April 
1, 1965, the shareholders will be asked to ratify the 
purchase of all the outstanding shares of Steel Dis- 
tributors Limited. A copy of the balance sheet of 
this company appears on page I1 of this report. 
These shares have been purchased as of January 
1, 1965, for a total consideration of $1,050,000 
from the present shareholders, Messrs. Leonard 
Wolinsky, Samuel H. Blank and Nathan Starr, 
subject to ratification of the shareholders and de- 
benture holders. The purchase price will be satis- 
fied by the payment in cash of $600,000 and the 
issuance of $450,000 in non-interest bearing sub- 
ordinated convertible debentures, convertible to the 
extent of 20% per annum into a total of 112,500 
common shares of Acklands Limited over a 5 year 
period. 


Steel Distributors Limited is a leading Toronto 
steel service centre, distributing and warehousing 
steel coil, strip and sheet. The company’s premises 
and equipment have recently been extensively mod- 
ernized and expanded in order to provide increased 
services to its customers. 


Last year, Steel Distributors Limited had sales of 
$2,397,809. Net profits were $10,957, after the pay- 
ment of fees in the amount of $98,384 to associated 
companies for services which will now be perform- 
ed by Acklands. If these charges, together with a 
non-recurring consulting fee of $14,400 are added 
to profits, a total profit of $123,741 before taxes 
would have been attained. It is anticipated that 
both sales and profits of Steel Distributors Limited 
will be increased substantially as a result of the 
modernization and expansion of facilities just com- 
pleted. This company’s present book value is more 
than the $1,050,000 being paid for its shares, as 
reported upon by the company’s auditors, Messrs. 
Thorne, Mullholland, Howson and McPherson, 
and supported by independent appraisals by W. H. 
Bosley & Co. Ltd. as to the lands and buildings, 
and by Fidelity Appraisa] Limited as to the plant 


and equipment. The business of Steel Distributors 
Limited will be complementary to the steel distri- 
bution operations of Acklands in Edmonton and 
Winnipeg. We feel that Acklands will materially 
benefit from this acquisition — its first significant 
expansion into the major industrial centre of Ont- 
ario. 


DIRECTORS AND STAFF 


On February 16, 1965, John J. Dawson, the Vice- 
President and General Manager of the H. C. Bur- 
ton Company Limited, Hamilton, Ontario, was ap- 
pointed to fill a vacancy on the Board of Directors. 
Mr. Dawson’s long experience in the distribution 
business will be an invaluable asset to us. Other- 
wise, your Board of Directors remains the same 
as in the previous year. 


On behalf of the Board of Directors, I would like 
to thank our executives, managers, salesmen, of- 


fice and warehouse personnel for the excellent job 
of work performed during the year. 


THE COMING YEAR 


The company intends to continue its program of 
establishing further branches to service the needs 
of the rapidly expanding Canadian economy. In- 
dustry in Canada continues to surge ahead, and 
we anticipate increased sales and profits for the 
coming year. 


We value the loyal support of our shareholders, 
customers, suppliers and employees, and we under- 
take to do our best to make 1965 a year of greater 
sales and further enhanced profits. 


On behalf of the Board of Directors, 
HYMAN BESSIN, President. 
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ACKLAND 
AND SUBSIDI/ 


Incorporated under the law 


CONSOLIDATED BALANCE SHEET NOVED 


Y | i 1963 
CURRENT ASSETS: 
Cash (including $25,324 for 1964 and $11,277 for 1963 
for) preference) shares) purchase Tang) iyo ole Cia Sra 137,520 
Accounts receivable, less allowance for doubtful 
SCCOLMLES irda bun MUN coN ens HRA RMSE tLe GNU ILU TNS NURI Sr eR 2,617,921 
Inventories, at lower of ‘cost or market 3) aS 3,370,087 
Prepaid Wexpenses tive wnium ne ian tanleNnC ACU AU ONL cau CU ARUN aa MeO aN 44,130 
6,169,658 
OTHER ASSETS: 
Receivables not due withunone 'vear wna ican alsin ny 50,525 
Other advance And yIMVvestment a NON Te Cao 753 
51,278 
FIXED ASSETS, AT COST: 
pT CG QANTAS CISD TAREE eA eID SEO UU MT YA 0 329,159 
UBUD CaN ae CHROME NCCU SN ALAND EMA POMC ARUN RUA EO NBT Ay 1,292,341 
EG UIDELOR PnP OO GCM aa UCAS OLENTU Co MAN AMM NATAL Oia eM TER Cay 471,573 
Beasehold improvements yi NiO) LOG R iN ican ey ey) 37,038 
2,130,111 
Less Accumulated depreciation ................ BETO WALAG TA NRUMU DER ORY HEA OURAN 345,285 
1,784,826 
DEFERRED CHARGES: 
Financing costs re debentures and shares 00.0.0... 192,183 
CHER OETA UI OU A WN RUC LAA CLA oO AINA NC RESO ALT! 19,425 
211,608 
GOODWILL: 
Excess of cost of investments in subsidiaries over book values 
thereof at dates Of acquisihon i ao UN 177,026 
Goodwill purchased ..........0..0..... HOSA ara HRC AR REAM UR AR LEA 1 
177,027 
8,394,397 


The accompé 
Approved on 


> LIMITED 
’ COMPANIES 


the Province of Manitoba 


BER 2, 19 ES cj. (With comparative figures for 1963) 


1963 
CURRENT LIABILITIES: 
POAT AHOSIVESOCUITECL U/W cow uni uc cue AN CINeN IVAN OU ARAMA Nat 4 " 1,264,000 
Prccounts payable) and) accrued expenses ios. cli cetoisvedeies 2,039,035 
POO CDAVARICUIUMOCO ENN ARUN nu auc ual ANIMA ULM URUeG Au ln 250,000 
Preoiic taxes Payable \(MOLE Dy iii Cuan ll Made OU 96,755 
Principal instalments due within one year on 
POMPEO MA DIINELO RN eileen iu ia I SCM MHL) sib aes 
3,747,742 
LONG-TERM LIABILITIES: CHUNAR 
634% debentures payable $45,000 semi-annually 
ROS EO MEO RP IENCRUISEV EE Natu, cond inca Na DN MOS ONtia anh LING 1,215,000 
PAO AAPeS DA VADIE (MOLE Dp) Mui an een i iu cuue UN VOI SMU AIA Chas 291,750 
1,506,750 
Less Principal instalments due within one year 0.0.0.0... 1902 
1,408,798 
SHAREHOLDERS’ EQUITY 
CAPITAL STOCK (notes 1 and 4): 
Authorized: < 
40,000 6% cumulative redeemable preference shares with a par 
value of $25 each. 
2,000,000 common shares without par value. 
Issued: 
AC OOOirenerence SHALES RUN ey ile ECU vale COUN 1,000,000 
458,479 common shares (402,300 in 1963) (note 4) ................ 854,300 
1,854,300 
REA TNED TOARNEINGS i SON NN OL WNL is clay ene iach 1,383,557 
3,237,857 
8,394,397 


ig notes are an integral part of these financial statements. Af po. 
alf of the Board: Director. O— 
Director. Mfg be 


1, Pursuant to an agreement dated November 25, 


1963, and subsequent shareholders’ approval 
given on March 25, 1964, 56,179 common 
shares of the company were issued to Westward 
Realties Limited in settlement of a $250,000 
note given to that company for the purchase of 
land, buildings and equipment at Edmonton, 
Alberta. 


. The taxes on income for the current year are 
after a reduction of $26,500 because of the com- 
pany’s intention to claim for tax purposes de- 
preciation to the extent of $51,800 in excess of 
the amount provided for the year in the ac- 
counts. The net accumulated amount to date by 
which taxes otherwise payable have been re- 
duced, by claiming for tax purposes excess de- 
preciation and other expenses not written off in 
the accounts, is $134,150. 


Seniesa ich Tis 
Year ended Novem 


ber 30, 


1964 


3. Details of mortgages payable are as follows: 


634% due November 1, 1982 ............ $161,294 
634% due October 1, 1982 0000... 60,304 
7% due February 1, 1983 .............. 62,189 
7% due April 1, 1984 200. 49,509 
7% due April 1, 1984 20. 147,924 
7% due April t, 1984 64,100 
$545,320 


The latter three mortgages were incurred during 
the current year. 


. During the year, an officer of the company was 


granted an option to purchase 20,000 common 
shares of the company’s capital stock at $4 a 
share; the option may be exercised on a reduc- 
ing cumulative basis commencing December 31, 
1965, and expiring December 31, 1968. 


AUDITORS’ REPORT 


To the Shareholders of 
Acklands Limited. 


We have examined the consolidated balance sheet of Acklands Limited 
and subsidiary companies as at November 30, 1964, and the consolidated 
statements of income and retained earnings for the year ended on that 
date. Our examination included a general review of the accounting pro- 
cedures and such tests of accounting records and other supporting evidence 
as we considered necessary in the circumstances. 


In our opinion, the accompanying consolidated balance sheet and con- 
solidated statements of income and retained earnings present fairly the 
financial position of the company and its subsidiaries as at November 30, 
1964, and the results of their combined operations for the year ended on 
that date, in accordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding year. 
THORNE, MULHOLLAND, HOWSON & McPHERSON 
Chartered Accountants 


Winnipeg, Canada, 
February 23, 1965. 


CONSOLIDATED STATEMENT OF 
RETAINED EARNINGS 


Year ended November 30, 1964 
(With comparative figures for 1963) 


1964 
Retainedvearnings at beginning of year. ici ie lawl $1,383,557 
PACA NEt INE OING TOL Veat: 21 U cc Manadein an i Ota Laat: Be. dill Al ea ae 250,984 

1,634,541 
Deduct: 

Adjustment of prior years’ income taxes 0000000. cocc ccc eee. —- 
PIVIGENGS /DAIG OM) DICLETT EC SATE Si.) 01) SOON aah ai 60,000 
Dividends paid on ‘common: shares). i eee ee 45,848 
105,848 
RETAINED EARNINGS AT END OF YEAR 0... $1,528,693 

CONSOLIDATED STATEMENT OF 
INCOME 
Year ended November 30, 1964 
(With comparative figures for 1963) 
1964 
Income before providing for the undernoted items 00.00.0000... $731,901 
Deduct: 

IDCHRCCEAUIOD Dy renee nas ccs nat) ANN, MUR Ren ort Ad Uh NENA ER 85,530 

AMOMMIZavION-Of MINANCIN | CXPENSESir he Aisi kh eee Nobe eay E eee. 5,669 

Debentire INterestee inde woke Sheet carter eke ano, mec ta 79,953 

Interest on other long-term liabilities ......0....00..0.0.0 cece 29,765 

ELXCOUELVS TOIMUNCL AOD och eee da oak ad races vou eie eee 66,500 

DPC CHOLES TOES es saree 2. Ce tainennny meaty 1 Rant naedes' 2a) AL MS BC gy 12,000 

279,417 

INCOME BEFORE UNDERNOTED TAXES 0000 452,484 

TAXES ONGINCOMED (Note. 2) 0 aie ic Saleen MED ea oe: 201,500 


NET INCOME -RORIVEAR | .5.). 2a oye Danian Onkatah arr ynw $250,984 


1963 
1,267,321 
200,466 


1,467,787 


(16,000) 
60,000 


40,230 


84,230 


1,383,557 


1963 


567,043 


64,677 
5,669 
85,577 
19,206 
56,248 
9,700 


241,077 


325,966 
125,500 


200,466 
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Year ended November 30, 1964 


November 30, 


1964 1963 Variation 
CUIFENET ASSETS cen The RUE L ee tS MU a la pine $6,359,807 6,169,658 190,149 
CRIPTOREADITEES oe U SON GRRE MAAR SOUS AOR A Mey 3,495,577 3,747,742 252,165 
WIOEKINIG -CApitah Go cclau UU ARUN i sse tO ell et $2,864,230 2,421,916 442,314 


The increase of $442,314 in working capital is the result of the following factors: 


FUNDS PROVIDED: 
By operations: 


INCL INCOME TORS VERN ner iii aun ee Lily $ 250,984 
Add Depreciation and other expenses which 
did not involve an outlay of funds in 1964 Ne A Peete 
348,483 
Deduct Gains on disposals of fixed assets 5,757 342,726 
Proceeds from sales of fixed assets ...0.000.00......... 23,750 
DeOCrease (EN VOUNEEHASSEIS 7 MLN ei 10,187 
Common stock issued (note 1) 2... 250,000 
Mortgage loans ...... RNC eMC RSE SONIC AN au 265,000 
Decrease in deferred cost of share issue ......... 7,500 899,163 


FUNDS APPLIED: 


Purchases ‘of fixed assets ease ile oe 2a2,152 
Decrease in debentures payable 00.00.0000... 90,000 
Payments on mortgages (including increase in 
amount due within one year) 00... 18,606 
Dividends on preferred shares 0... 60,000 
Dividends on common shares .............................. 45,848 
Additional deferred charges 0c. 10,263 456,849 
RESULTING INCREASE IN WORKING CAPITAL 0.0000. $442,314 


STEEL 
DISTRIBUTORS 
LIMITED 


PRO FORMA BALANCE SHEET 
JANUARY 1, 1965 
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STEEL DISTRIBU 


ASSETS 


CURRENT ASSETS: 


Accounts receivable, less allowance of $2,000 for 
GOUDEN ACCOUNTS Vesa nue CoU NU oa RGAE Cn Aue ORI 


Inventories, at the lower of cost or market 0... 


Prepaidvexpensesn iin i wv icy ORaUU maken ek Whe Cel SOW A eRe 


FIXED ASSETS (see note) : 


SB ANTE COUN eT Sp AMMU JANN DM ANSIWUNG NYAS SI ND AAMEA DNL MT RANGING UDRP NtORACA YVAN LN WU 
Machinery and plant equipment o.oo. 
Office furniture and fixtures GO Monn ve vain 


AUlomotive  comipmient ian RUD O Nn TURD aay a eae Ace 


Less Accumulatedidepreciation (yaar i een erent a: 


Incorporated as a private company un 


PRO FORMA BALANC 
January I, 196: 


After giving effect to the following proposed trar 


1. Receipt of $6,831 from sale of investments. 

2. Receipt of $400,000 in payment of notes receiv 
3. Payment of advances of $129,409 from associé 
4, Reducing bank advances by $277,422. 


pees: 


216,765 
431,284 


1,464 649,738 


185,000 
356,426 
520,605 

19.237 


18,499 


1,099,762 


331,163 768,599 


$1,418,337 


Note: The fixed assets, with the exception of automotive equipment, which is stated at cost, are 
stated at appraised values in accordance with the reports of Fidelity Appraisals Limited and 
W. H. Bosley & Co. Ltd., dated February 12, 1965 and February 24, 1965 respectively. 


ORS LIMITED 


‘ the laws of Ontario 


SHEET 


tions: 


©. 
| companies. 


LIABILITIES 

CURRENT LIABILITIES: 

Bank advances, secured by demand debenture... 5,890 

Accounts payable and accrued expenses... 302,519 

SHAREHOLDERS’ EQUITY 

CAPITAL STOCK: 

Authorized: 

5,214 3% non-voting, non-cumulative preference shares, 
redeemable at par value of $100.00 per share. 

40,000 common shares without par value. 

Issued: 

SUG! COMMON SHATES hay SQ. Nae LI) Ze PAN ROMINA Cala RANE? 33 
RE TATNE RSE ARINENGS ii aso monnenicuan savor ein 650,661 
EXCESS OF APPRAISED VALUES 

OVER COS TORSEEXED ASSETS) in iianiinn senna 459,234 


AUDITORS’ REPORT 


Yo the Directors of 
Steel Distributors Limited: 


We have examined the pro forma balance sheet of Steel Distributors Limited as at January 1, 1965, 
Jur examination included a general review of the accounting procedures and such tests of account- 
ng records and other supporting evidence as we considered necessary in the circumstances. 


n our opinion the accompanying pro forma balance sheet presents fairly the financial position of 
he company as at January 1, 1965 after giving effect as at that date to the proposed transactions 


lescribed in the headnote to the balance sheet. 


“oronto, Canada, 


‘ebruary 26, 1965. THORNE, MULHOLLAND, HOWSON & McPHERSON 


308,409 


1,109,928 


$1,418,337 


Chartered Accountants 
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The Ackland Story 


1964 marks the completion of 75 years of continuous growth 
and service in Western Canada by the Acklands organization. 
Recently the company’s bankers, The Bank of Montreal, dis- 
covered in their old files one of the company’s early balance 
sheets dated 1899. The total net assets reflected therein 
amounted to $10,680, a far cry from the total net assets Nov- 
ember 30, 1964 amounting to $3,632,993. 


The West was just beginning to develop in 1889 when the 
business of D. Ackland & Son began in Winnipeg. In those 
early years, the company was manufacturing parts for car- 
riages and sleighs. With the demand of a growing and chang- 
ing country, the company soon began to act as a wholesale 
distributor for many of the supplies so necessary to the early 
life in Western Canada, and Acklands became firmly launched 
in the distribution industry. 


By 1914, your company had developed the high standard of 
service of which we are still proud. The greatly increased 
volume of business in Alberta could not have been handled 
without either sacrificing this standard or expanding the busi- 
ness into Alberta. Acklands soon opened its first branch office 
and warehouse in Calgary. 


This was a most important event because it marked the begin- 
ning of the growth and expansion which has continued to this 
day and will continue into the future. 


By 1916, the volume of business in Edmonton was sufficiently 
large to justify the opening of a branch office and warehouse. 
Through the years, further growth in both branches and pro- 
ducts occurred but the greatest period of growth in all of 
Acklands’ history has occurred in the few short years since 
1960. At that time, the six branches of T. H. Peacock Ltd. (Cal- 
gary, Edmonton, Lacombe, Cranbrook, Fort St. John and 
Lethbridge) were acquired and greatly increased the com- 
pany’s ability to serve Alberta. 


With the acquisition in 1961 of United Industrial-Automotive 
Limited in Fort William, Ontario, Acklands Limited was able 
to serve “From the Lakehead to the Rockies”. The new min- 
ing areas of Thompson, Manitoba and Esterhazy, Saskat- 
chewan are now served by Acklands Limited as evidence of 
your management’s continued faith in the growth of the 
Canadian West. 


The first public offering of shares of Acklands Limited was 
made in 1962 by a group of Canadian Investment Dealers 
and as a result, the shares of your company are now traded on 
the Toronto and Winnipeg Stock Exchanges. At the same 
time, the large Steel Service Centre located in Edmonton and 
known as Mc & Mc Trading Company was acquired. 


Although Acklands is now 75 years old, its best years lie 
ahead. The greatly expanding economy of Western Canada 
and the needs of industry will place a greater demand on the 
services of your company in the years ahead. The fine stand- 
ard of services established by Acklands during the last 75 
years will place us in an enviable position to take part in this 
expansion. 


12 


FT. ST. JOHN 


EDSON 


EDMONTON 


©) LACOMBE 


©) RED DEER 


CALGARY 


CRANBROOK 


©) LETHBRIDGE 


MEDICINE 


F 


| 


30 BRARICHES 


THOMPSON 


THE PAS 


©) SASKATOON 


ae 
a \ DRYDEN 
REGINA MINNEDOSA ~. BEAUSEJOURS 
~) SELKIRK ® : 
@ iat Wee OF snscons j 


FT. WILLIAM 
BRANDON 


CENTRAL WAREHOUSE 
NEW BRANCHES 


EXISTING BRANCHES 


60 6 


HEAD OFFICE = CENTRAL WAREHOUSE 


Geek 
RS 7" 


es 


oY 


aS 
Aven 


< 
Ge 
ony 


Soh 
Mee 
13 


Re 


